Veterans Memorial Arts and Athletic Center (VMAAC) %

Team Name:

Description: The VMAAC is a proposed mixed-use redevelopment of the Memorial Coliseum for arts, athletics, and
entertainment. It seeks to be a catalyst project that would reinvigorate the Rose Quarter and foster a cultural
renaissance in Portland.

At the center of this concept is preserving the essence of the main arena for 8,000 spectators. This would allow for
maintaining virtually all current Coliseum activities, including the Winterhawks, Rose Parade staging, and
entertainment events. However, the VMAAC endeavors to integrate more successfully with the City of Portland by
providing additional venues that can operate concurrently. To make this possible, new space has been allocated
between the central bowl and exterior curtain wall, within the north stage lot, and in place of the obsolete exhibition
hall, making additional programming possible.

The increased athletic space would provide for amateur athletics, personal fitness, and an Olympic class training
facility for swimming, diving, ice skating, and gymnastics. Hosting regular sport competitions could be a consistent
funding source. The redesign would also provide state of the art facilities for music, dance, multimedia, and theater.
These would include practice facilities and performance venues for the public’s enjoyment as well as for regional art
and theater festivals. It could also be a magnet school offering exceptional students a stepping stone to a career in
the creative arts. Therefore, the VMAAC has the potential to foster

cultural tourism.

Additional opportunities for fulfillment and fun are provided throughout the VMAAC complex such as a large sports
bar atop the rock gym, a teen center, sky boxes, a restaurant, and top floor event galleries offering prime views of
downtown. A museum, retail space, and an enhanced memorial are also included. The crown jewel of the new
Coliseum would be a night club for jazz. Through these initiatives, the VMAAC adheres to

the Coliseum’s original 1961 dedication.

Concept Image: ConceptImagel_VMAAC.jpg
Website: www.vmaac.com
How do you plan to use your concept? Need partners

Would you like to make the details of your concept application available for public review? Yes

Concept Team

Team Members: Matthew Miller: VDG Director of Operations & Co-Designer; Architectural Intern, LEED AP
Michael Hahn: VDG Co-Designer; Sustainable Designer-Builder

Leroy Cameron: VDG Founder and Chairman; Past President, Jazz Society of Oregon

David Tacheny: Development and Financial Consultant

Susie Jones: President, Mt. Hood Jazz Festival; Music Instructor, Mt. Hood Community College

Nancy Yeamans: Portland Metro Arts

In order to implement this concept the individuals listed above have formed the VMAAC Development Group (VDG)
and are currently pursuing leads to obtain project financing. additional members are still welcome to contribute.

Would you like to make your contact information available upon request for potentially interested
partners? Yes



Evaluation Criteria Responses
Community Benefit

Describe the community benefits of your concept: By preserving a majority of the bowl, the VMAAC can still
serve as back-up to the Rose Garden for mid-sized events, and a place for the Winterhawks to continue playing. But,
the current problem for the Coliseum isnt how to fill it for large events at nighttime- it is what to do with the building
during the day or off-season. That's when the VMAAC's additional program can not only keep the lights on, but also
benefit the community...

For most people the last time they participated in a musical/artistic group or organized sports was in high school.
Alternatively, the VMAAC concept would offer a series of programs under one roof, with staff running several teams
or groups for all ages and sizes from all over the area. The VMAAC builds on the leadership offered in the community.
It would create strong individual artists and players throughout Portland that could go back to their individual schools
and organizations and raise the bar.

The joy that comes from expressing oneself, and the ability to stay fit through sports, are both priceless benefits the
new Coliseum would enable. It could inspire a modern renaissance, a reminder of life before video games and
television. The VMAAC could link all of the organizations and schools within the Metro area together under one
common purpose: personal enrichment. Thus, the VMAAC endeavors to align with Portland’s ACT for ART initiative
and help further the goals set forth in the Creative Action Plan.

Further, as the VMAAC pays for itself over time, 10€f the Net Operating Income could contribute to a college
scholarship fund for local high school artists and athletes. Until then, we propose establishing a foundation with
private funds and grants.

Financial Viability

If public resources are anticipated as a funding source, explain how the public benefits of the Concept
justify the public investment: This concept offers multiple and diverse revenue streams that would repay any
public investment. Membership dues and entrance fees would help to offset operating expenses for the art and
athletic facilities. Many staffing needs could be further met by volunteers who would enjoy mentoring and supervising
users in exchange for free access. Rent from office space and meeting rooms could also help with costs. Additional
room in the Coliseum’s North Stage Lot is available for museum and retail space; the VMAAC could either lease these
spaces or run them directly thereby acquiring all the profit.

The remaining operating expenses would be covered by new entertainment zones offering unprecedented views of
the river and downtown Portland. The VMAAC design proposes a sports bar above the rock climbing gym and a formal
restaurant. The planned commercial kitchen is large enough for a catering section to prepare for local events or
wedding receptions and large parties. These could be hosted in the building’s top floor open-gallery spaces. In
addition, there is a Jazz Club among the main additions to the revitalized North Stage Lot, and an aquatics center
proposed to fill the old exhibition space.

Of course, the highest initial costs will be the debt incurred from revitalizing the Coliseum. These could easily be paid
off over time by utilizing the VMAAC's capability to host numerous events, some even at the same time. Regional
sports tournaments would be an ideal target market as would dance and musical competitions, concerts and shows,
theater productions, etc. Also, new donor suites would have prime vantage points and generate sizable income.



Such regular events at the Coliseum would allow parking and concessions to be a big money maker. The VMAAC
justifies public investment because from all the events it would attract, countless visitors will spend money elsewhere
too. It will help feed the local economy and spawn cultural tourism.

Architectural and Historical Significance

Explain how your Concept considers the architectural and historical significance of the building and its
character defining features: The main features that signify the Coliseum’s monumental status are, for the most
part, to be maintained. On the exterior, the building’s glass box is to be preserved and partially wrapped with a 15’
deep multi-story exoskeleton providing vertical and horizontal circulation for the entire building. This not only allows
maximum interior versatility and future adaptation, but also adds vibrancy and rhythm to the building’s appearance.
This new exterior would be pulled back at the current entry and plaza above the memorial, as recognition of the
building’s original and unaltered appearance. Elsewhere, great strides would be taken to make the exoskeleton as
transparent as possible, acting as more of a display case for the Coliseum. The skeleton’s appearance wouldn't just
be random- it would be a structural deference to the Oregon Convention Center’s steel tube and glass towers, tying
the VMAAC in with the rest of the area.

On the inside, most of the arena is preserved but both ends of the bowl, where there is less seating, have been taken
away for other program space. The west side of the bowl also opens up to a view corridor extending from inside the
bowl out towards downtown Portland. The giant columns must obviously remain and they, in turn, articulate new,
structurally independent floors, which provide overlapping arts/athletic/entertainment space surrounding the bowl.

These alterations create a new play on the original parti. Rather than a transparent box surrounding an impenetrable
arena or egg, the current exterior box becomes the showpiece which is wrapped in a new lightweight exo-shell. This
arrangement is similar to the Pompidou Center in Paris, creating a tourist destination capable of further refining a
new modernist vision for adaptive reuse and environmentalism.

Veterans Memorial

Explain how your Concept addresses the memorial aspect of the building: It is important to keep the word
‘Memorial’ in the name of the building and the memorial itself needs be updated to better recognize the additional
sacrifice our local service members have made since 1961. To make this possible the memorial needs to be enlarged
by moving the building’s main entry to the north fagade in order to align with Broadway; access to the old exhibition
hall can be made from the plaza instead, thereby merging the two separate memorials into one large one.

The space could then be filled in with multiple memorial walls throughout the space in place of the two long walls at
either end. These large walls would encompass the fallen veterans from all across Oregon, not just the 12-mile
perimeter currently represented. The walls would represent each war/conflict separately, and as time goes by, rather
than adding names at the ends out of alphabetical order (which is currently in practice), names could appear in the
order that the service members passed away. And, if enough room is left beside each nhame, their hometown could
be listed. Such added personalization would give greater meaning to the space and better honor their memory.

Further, the memorial could be enhanced by cascading water over the side along the plaza. This would both obscure
the sounds the City and give greater privacy to those paying their respects below who could speak to their loved
ones with no one hearing them. The water that settles in the pools would reflect the memorials and the sky above,
giving the space additional serenity.

The VMAAC's new memorial would be accessed through ramps directly from the plaza, integrating with the water to
form a processional effect. Such artistic treatment of the memorial would reinvigorate the core of the plaza. Thus,



the memorial becomes a focal point of the Rose Quarter, a hub of cultural activity and somber isolation.

Sustainability

Explain how your Concept incorporates features and systems that conserve resources and increase the
energy efficiency of the facility and its operations: The new high performance exoskeleton alleviates the need
to update the current exterior’s curtain of glass. It acts as a 15 foot deep air pocket (double envelope) that allows
the temperature and air quality to be regulated before entering the building. The exoskeleton also provides
additional space for mechanical elements that can wrap around the new shell without disrupting interior elements,
adding greatly to the efficiency and alleviating the work to the old HVAC systems. To minimize summer heat gain,
fins extend horizontally from the southeast and southwest. These fins could also be solar collectors generating
energy for the building’s electrical system, fans, or water heating.

Above, an eco-roof could be planted that would help insulate the building in the winter and cool it in the summer; it
would also enable treating storm water runoff. Portlanders might also enjoy the roof as a public garden which would
offer prime views, mimicking the green-spaces created by the Park Blocks.

In the middle of the roof, large light wells provide daylight to the area below. With a combination of light sensors,
the central arena would only need to be fully illuminated with artificial lighting at night. The same condition could
also happen around the exterior of the building as all new programmatic space is adjacent to the perimeter of the old
building and can be lighted naturally through the exoskeleton.

On the smaller scale, additional elements could make the VMAAC more sustainable such as: occupancy sensors in
each room, low-flow fixtures, materials with recycled content or those from rapidly renewable resources, and natural
ventilation systems for reducing mechanical loading. Throughout the building there could be educational
opportunities created by the various green elements, which would help spread awareness about sustainability.

Flexibility

Explain how your Concept allows for flexibility to respond to the marketplace and create operational
efficiencies: In response to the City’s call for a smaller, more intimate venue, the new Coliseum'’s central arena
seating capacity has been reduced to 8,000 spectators. This is still large enough to host a wide variety of events, but
not too big that it will compete for business with the Rose Garden. However, this problem is not anticipated to occur
because the VMAAC seeks its own identity and the array of events that could come to Portland, if given the right
opportunities and incentives.

Some of these events could even occur simultaneously because of the new program elements surrounding the bowl.
As these are located along the exterior of the building, they would enable prime views of Portland, leaving the
interior arena to function independently as its own entity. Further measures ensure continuous and future flexibility
because all new areas are to be laid out on a structural grid with modular walls for easy expanding or contracting of
space. This means that as things change, rooms could be enlarged and condensed as needed, or eliminated.

The exoskeleton, which wraps around the building's exterior, allows for free fluid motion around the perimeter and
into hubs on each floor where the restrooms have been stacked. This allows for easy circulation without interrupting
the internal flow and flexibility of the VMAAC layout. The design thus enables continual change and doesn't limit
initial investment.

Additionally, the business model of the VMAAC is efficient and well planned; it even enables round the clock use by
providing for overnight visitors. For out of town students that come to the Rose Quarter for arts or athletic



performances and competitions, a youth hostel could be incorporated adjacent to the building. This would provide a
safe place for students and their instructors/coaches to stay and generate income. Plus if they're all spending the
night in the district that means they'll need to spend additional money on food and entertainment while they're
there.

Connectivity

Explain how your Concept will positively impact the pedestrian environment of the Rose Quarter and
support enhanced connections to the surrounding Rose Quarter, Willamette River, future greenway
system, and surrounding neighborhoods: The VMAAC improves the pedestrian environment of the immediate
vicinity by relocating the

Coliseum’s main entry to the North Stage Lot, which along with an enhanced processional boulevard from Broadway,
reengages the building’s access to the Rose Quarter that was lessened when the Rose Garden was built.

The concept also proposes softening the appearance of the parking garages surrounding the Coliseum’s plaza with
“living walls,” until these structures can be redeveloped. These sustainable upgrades would help make the memorial
and plaza more tranquil by obscuring the overwhelming amount of concrete.

Further, connections to the surrounding neighborhoods could be enhanced with public art installed to intertwine
throughout the Rose Quarter, similar to the art in Lake Oswego or the Pearl District, and terminate in the Coliseum’s
plaza. The art could even run around the Lloyd District which would better connect the two areas visually, as they are
currently separated by I-5. The art’s subject would be sports to depict activity inside the Rose Garden, but as art it
would illustrate the varied artistic activities available inside the VMAAC.

Eventually, a stronger connection to the Willamette River would be ideal but for now, new waterfalls and water
features in the VMAAC's plaza that flow into the Memorial from the Aquatic Center could provide a symbolic link.
Future district expansion could entail a low-rise rowing center along the river in front of the Coliseum, and a
pedestrian bridge over North Interstate to link the two. Mixed-housing in this area would also be ideal, if it had
proper pedestrian access.

Economic Impact

Explain how your Concept enhances the economic impact of the Rose Garden Arena and Oregon
Convention Center and contributes to a more positive neighborhood business climate: The VMAAC's
inclusion of athletics as a thematic element strongly ties it with the Rose Garden. As a place to practice and play
amateur sports, there is no greater motivation than to aspire to the professional level next door.

The new Coliseum also enhances the Rose Garden and strengthens the athletic commonality they share by providing
an Oregon Sports Museum within the VMAAC. The museum would feature the history and memorabilia of area high
school and college athletics, and could showcase the Trailblazers or the local beginnings of Nike.

The VMAAC also provides office space for local non-profits, volunteer organizations, and incubator space for new
businesses to collaborate under one roof with shared meeting and administrative space. This arrangement would
decrease their operating expenses and increase their efficiency by enabling some groups to create joint ventures,
thereby improving the City.

Elsewhere in the district, there is currently no Convention Center Hotel- visitors generally stay in downtown Portland
and take public transportation back and forth. This is because there is no incentive worth their investment in the
Rose Quarter when conventions get out. The same is true with the Rose Garden- if there isn't a game or event



occurring, there is no reason to be in the area. As a result, the JumpTown Concept is gaining in support. It addresses
the need for activity in the district beyond game nights and conventions. However, it brings up the risk that by
creating a new entertainment hub in the Rose Quarter, other areas of the City will suffer. PAM's solution only
provides for a micro-fiscal benefit to the City, a place where locals can flock to spend their money and time.

A better alternative is to create a place that will attract business regionally. A new Coliseum could spawn cultural
tourism and invite tournaments and competitions alike. The VMAAC therefore contributes to the neighborhood
business climate by creating a destination.

Existing Rose Quarter and Surrounding Uses

Explain how your Concept complements and supports existing Rose Quarter facilities (e.g. Rose Garden
Arena, public transit, public parking garages) and contributes to the livability of surrounding
neighborhoods: The convenient Rose Quarter public transportation network enables the VMAAC to act as a magnet
to all schools and organizations in the Metro Area. They'll be drawn to the new arts and athletic facilities surrounding
the bowl, and, for special occasions or tournaments, these local organizations will have access to the central arena.
But for the most part the bowl will be self-contained and provide separate and secure entry points for visitors not
using the building’s other facilities. This measure allows the VMAAC to provide a backup mid-sized venue to
compliment the Rose Garden, while numerous other activities take place elsewhere concurrently. It creates an order
and hierarchy to the building that would otherwise be chaotic with so many varying activities and entries taking
place.

Coordination when scheduling use of the VMAAC's main venue could further allow the new Coliseum and Rose Garden
to work together. Staggering events would minimize congestion and parking shortages, especially during the
basketball season. For the rest of the time, the garages surrounding the plaza are adequate to meet demand and
would routinely be full because of the continuous and full time utilization generated. This would create both jobs and
revenue.

Further, a VMAAC Administrative Office would be provided inside the new Coliseum to run the center; its initial
purpose would be to organize and establish a curriculum and business plan to ensure the building’s financial success
and contribution to Portland. The office would be responsible for public outreach and communication. It would align
with the Metro area’s multitude of arts and athletic programs that are currently operating singularly out of schools,
community centers, and churches, and then combine them at the new Coliseum. This would help forge a network of
programs bigger and stronger than their individual parts, and the VMAAC's membership would grow in size and
quality exponentially.

Cultural Heritage

Explain how your Concept engages and incorporates the cultural heritage of the area and surrounding
neighborhoods with authenticity: The allocation of space in the new Coliseum for the arts is a true reflection of
the area’s heritage. One such homage is the VMAAC’s Jazz Club.

The jazz club and the VMAAC's plethora of artistic programming pay tribute to a past that was not appreciated by all
in its time. The blight that was allowed to occur may have never been considered if the area’s culture was more
widely known and celebrated. The VMAAC seeks to make this truth more pronounced and utilize the Coliseum as a
means to educate Portlanders on the benefits of culture and diversity.

Consequently, a Multimedia Center has been allocated for a television/radio station, a recording studio, and a
newspaper press. Not only would this allow local non-profits and volunteer groups access to marketing tools and



advertising, its real purpose would be to educate the public and enrich everyone by showcasing the activities taking
place inside the VMAAC. This could only give greater cohesion to the City and spread awareness. Just imagine the
impact of a student run newspaper or VMAAC magazine, and amateur performances and competitions on public
access TV and radio. This process would work in conjunction with job training that would teach students skills to use
in the real world.

But the redevelopment of the Coliseum is only the first phase. If a true integrated district is going to emerge,
mixed-use and mixed-income housing needs to be introduced. More infrastructure cannot happen without housing.
The area and neighborhood must be infilled with additional investment and linked with the Lloyd District. The VMAAC
is a promising tool to start this process off as the cornerstone for future redevelopment in the Rose Quarter.
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ARTS

VMAAC

Building Program

(1) Theater/Concert Hall (500 attendants)

(3) Black Box Theaters (100 attendants ea.)

(2) Dance Studios

(1) Band Room

(1) Choir Room

(2) Ensemble Practice Rooms
(8) Individual Practice Rooms

MULTIMEDIA

Television Studio

o Film/Video Editing and Production
Radio Station

0 Sound Editing

0 Recording Studios
Newspaper/Magazine Office

o0 Computer Room

o0 Printing Facility

ENTERTAINMENT

(1) Jazz Night Club
(1) Restaurant
o Catering Department
(1) Sports Bar
(3) Concessions
(1) Teen Center

EVENT SPACE

(2) Art Gallery/Reception Space
(5) Conference Rooms

DONOR SPACE

(6) Deluxe Skybox Suites

ADMINISTRATIVE/OPERATIONS SPACE

Administrative Offices
Coordination Areas
0 Rose Festival Offices
o Office for School District
Representative/Coordinator
Offices for Lease: Non-Profits/\VVolunteer
Organizations
Restrooms
Mechanical Space
Janitor/Maintenance Rooms

ATHLETICS

(1) Arena: Ice Rink/Basketball Court
(2) Basketball/\VVolley Ball Courts
(1) Gymnastics Space
(1) 4-Story Climbing Gym/Rock Wall
(2) Individual Locker Rooms
(2) Team Locker Rooms
(2) Strength Training Rooms

o Free Weights Room

o Nautilus Machine Room
(1) Cardio Training Room

o0 Bikes/Aerobics
(2) Mind & Body Rooms

0 Yoga/Pilates

0 Wrestling/Martial Arts

AQUATICS

(1) Olympic-Size Swimming Pool
(1) Olympic Diving Pool

(1) Recreation Pool

(1) Reception Area

(2) Wet Locker Rooms

SACRED SPACE

Veterans Memorial

ADDITIONAL SPACES

Youth Hostel
Retail Space
Rooftop Garden

FUTURE PHASES (ADJACENT)

Phase 2
0 Sports Museum
0 Veteran’s Office Space
o Elderly Day Center
0 Retail

Phase 3
0 Racquet Center
0 Retail

Phase 4
0 Velodrome Arena
o0 Hotel
o Parking



VMAAC

Purpose Summary

OBJECTIVE:

The VMAAC seeks to bring millions in new revenue to the State of Oregon, helping to solve statewide
employment and revenue challenges by inspiring cultural tourism. It is the hope for this concept to provide a
community center for the arts and athletics, becoming a catalyst for the resurgence of extracurricular activities.

1. Save the Memorial Coliseum
2. Reinvigorate the Rose Quarter, and integrate it with the Lloyd District
3. Create a regional/national center for amateur athletic competitions
a. lce Sports: Hockey, Skating, Curling
b. Team Sports: Basketball, VVolleyball
c. Individual Sports: Wrestling, Martial Arts, Gymnastics, Rock Climbing
d. Aquatic Sports: Swimming, Water Polo, Synchronized Swimming, Diving
e. Racquet Sports: Tennis, Racquetball, Squash, Handball
4. Venue for Winterhawks and other prospective teams
5. Host an Olympic class athletic training center
6. Create an affordable family membership fitness center
7. Provide opportunities for gifted and disadvantaged children
8. Energize the creative and charitable/volunteer community (synergy)
a. Offer office space with shared administrative/meeting space to Metro Area non-profit
organizations
b. Provide incubator space for start-up companies
9. Create a world class arts education center
10. Provide a hub for a newly defined cultural tourism industry in Oregon as the epicenter of the PNW
a. Music Competitions and Performances: jazz band, concert band, orchestra, marching band, choir
b. Theatrical Festivals
c. Dance Recitals and workshops
11. Offer media arts education and facilities that can record and broadcast activities happening inside the
Coliseum for Portlanders to enjoy from home
a. Radio & TV Stations
b. Movie Studio Space
c. Computer Arts and Technology Rooms
d. Journalism and Creative Writing
12. Replace and supplement the arts and athletic programs abandoned through the decades of neglect and
withdrawal by our education system
13. Be a venue for University outreach programs and overflow venue space
14. Be the center for a campus style renewal of the area
15. Preserve and enhance the Veteran’s Memorial
CONCEPT PRECEDENTS:
New Orleans Center for Creative Arts (NOCCA) Arbutus Club
WWW.Nnocca.com www.arbutusclub.com
Manchester Craftsmen’s Guild LA County High School
www.manchesterguild.org www.artshigh.org
Centrum Spokane Regional Sports Commission

www.centrum.org www.spokanesports.org




